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PureEnergy Workflow

Control Plane

From incoming signal to accountable execution.

Suite-level flagship demonstrator for the PureEnergy Operational Intelligence Suite.

PUREENERGY OPERATIONAL INTELLIGENCE SUITE

Pureknergy Worktlow

Control Plane

From incoming signal to accountable

execution.

A synthetic flagship view of how PureEnergy structures operational

signals, review boundaries, owners, and next actions across the proof

suite.

Explore lifecycle Find bottleneck

VpCiauulial mecycic iap

A quided view of how messy operationsal inputs become structured review, controled work, and
visible execution.
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Delivery Governance

HUNAN GATE
The system can structure the work. A person stil spproves

clent-facing, commercial, scope, or operating decisions
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Scope Change Control Assistant

Eight connected proof modules

® Signal Capture
Readiness + Structuring
Work Activation
Delivery Governance

Knowledge Support

Visibility + Oversight

What it demonstrates

A synthetic operating lifecycle: signal

Inbox Intelligence

Client Intake Readiness Assistant

Onboarding Command Center

Scope Change Control Assistant

Internal Knowledge Assistant

Reporting Dashboard Automation

capture, readiness, activation, delivery

governance, knowledge support, and
oversight.

No shared production data or SaaS platform claim.

Commercial pathway

CONTROL PLANE STATUS

Local suite-level

Operational clarity before
automation.

Synthetic data. Human review. No live-suite claim.

Local build Not public

Synthetic demonstrator

Live demo, final screenshots

Lead Qualification Engine

Document Processing Assistant

Human control layer

Systems prepare summaries, drafts, impact
reviews, and decision signals.

People approve messages, scope, billing,
timelines, documents, escalations, and
client commitments.

Discovery -> Operational Intelligence Audit -> Systems Implementation Sprint ->

Operational Systems Retainer

Status: local build approved, final screenshots captured, video assets registered, public deployment and distribution pending.
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Signal Capture Readiness and Structuring
Work Activation Delivery Governance
Knowledge and Decision Support Visibility and Oversight
SYNTHETIC WORK-OBJECT PATH
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Module explorer
Each module remains a proof asset pattarn, This local bulld does not claim shared production data or
live module imeqratior
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Inbox meligence ;:::w'mm"
Dalivery-stage raquests can guiatly Clant change reguest, ariginal
become scope drift, timeline scope, mpact, mssing confext,
Clisent Iake Readiness = Docusmmet Procssing pressure, or biing ambiguity. and approval path
Assistant Assistare
Scope decson, impact review, No scope, timelire, biling, or
evidence, and review-only status contract decision Is automated
Onbasrding Command Scope Change Control Sebectos Boundary
Center Assistarmt

, ieaser video, guided walkthrough, one-page



