2 PUREENERGY SYSTEMS

Practical Al systems for operational scale

PUREENERCY

Scope Change
Control Assistant

Client request + scope drift control

PROBLEM
Service teams absorb small add-ons, revisions, timeline shifts,

and extra requests before reviewing whether the work is still
inside the agreed scope.

SYSTEM CONCEPT

Turns delivery-stage requests into a scope-control workspace
for drift risk, approval needs, timeline impact, billing impact,
and client-facing next actions.

WORKFLOW

@ Client request enters the scope queue

@ Scope, impact, and billing signals are structured
Operator opens a scope review

@ Approval path and risk evidence are surfaced

® Human decides before delivery changes shape

PUBLIC-FACING CAPABILITIES

Approval path Timeline impact

WHYIT MATTERS

Protects margins, clarifies approvals, reduces silent scope drift, and keeps
client expectations alighed before commitments are made.

Privacy/IP: synthefic portfo

thinking without exposing client inforn
details.

Live demo: https:/scope.pureenergy.systems
Website: https:/www.pureenergy.systems
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( SYSTEM PREVIEW> Control Assistant

Separate client requests from scope changes before delivery drifts.

Sample change requests are loaded. Review scope, impact, owners, and next actions.

TOTAL REQUESTS

Change requests in

raview.

APPROVALS

5

Requires scope decision.

SCOPE CONTROL SNAPSHOT
Boundary signals before delivery work changes shape.

SAFE IN SCOPE

Oof8

Requests that appear safe
inside the agreed work.

-

5

APPROVAL NEEDED

Requests that need a scope or
commercial decision.

SCOPE RISK

4

Requests likely outside
scope.

TIHELINE RISK

3

Requests that may affect dates
or review windows.

OPERATIONAL CLARITY BEFORE AUTOMATION

Agreed work - delivery request - scope control - approval path

Reset Demo

Load Sample Requests

TIMELINE AV
3 6 69%

May affect billable work.

BILLING

6 RISK

May affect delivery
dates.

Average drift risk.

BILLING IMPACT ACTIVE REQUEST
6 No request open

Requests with likely billing or
add-on implications.

Open a request card to inspect
scope control.
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Next step: Operational Intelligence Audit
Map the workflow, identify friction, and define the practical system to build next.
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