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SYNTHETIC WORKFLOW DEMONSTRATION

Onboarding Command Center

Client handoff - readiness gates

THE WORKFLOW PROBLEM

Signed work can stall when document status, ownership, kickoff context and delivery readiness live in separate
conversations.

WHAT THIS DEMONSTRATION SHOWS

This demo uses fictional client records to show task ownership, document status and readiness gates. It does
not activate a real client or send communications.

FOLLOW THE DECISION

1. Load a fictional onboarding workspace and identify the blocker.
2. Inspect documents, tasks, owners and six readiness gates.

3. Recheck readiness; blocked requirements must prevent handoff.
TRY THE SAMPLE WORKFLOW

Repeat a status, task or document action. Inspect the activity trail and reset the demo; replay should not
manufacture duplicate completed work.

WHAT THIS DOES NOT PROVE OR DO

Document requests, communication and kickoff are simulations. No email, booking or real client activation occurs.
Readiness is not a commercial acceptance decision.

BEFORE A COMMISSIONED IMPLEMENTATION

Define the authoritative client system, genuine document checks, access/approval owners, replay rules, privacy
boundaries and an accepted delivery-handoff test.

EXPLORE THE WORKFLOW AND ENGAGEMENT

Proof context: https://www.pureenergy.systems/case-studies/onboarding-command-center

Demo destination: https://onboarding.pureenergy.systems

How engagements work: https://www.pureenergy.systems/how-engagements-work

Synthetic inputs. Human decisions. No client-result or production-readiness claim.

This handout describes a synthetic demonstration, not a client deployment or measured result. A real implementation would require separately agreed scope,
access where required, acceptance criteria and support arrangements.
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